
 

 

Summary 

 
This report gives an update on Family Services progress against key areas and asks 
Members to note and scrutinise performance data, that can be found in Appendix 1 and 2. 
 
It reports on Barnet’s participation in an Area SEND interim visit on 13 and 14 October 2020. 
The visit was designed to give Ofsted, CQC and the government insights into how well the 
SEND system is working. Ofsted noted that leaders and practitioners from education, health 
and social care have a deep understanding of the issues that children and young people with 
SEND and their families have faced during the pandemic. A copy of the letter from Ofsted is 
included in appendix 3.  
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The report updates Members on the progress on our Placements Sufficiency and 
Commissioning Strategy, including plans for our new Woodside Avenue Children’s Home, 
and Moving Forward, our supported living option for 16+ year olds. 
 
The report also asks members to note the successful Care Leavers week, to celebrate and 
acknowledge the success, determination and resilience of Barnet’s care experienced young 
people. 
 

 
 

Recommendations 

1. That the Children, Education and Safeguarding Committee is asked to note and 
provide comments on the performance information provided in Appendix 1 and 2. 
 

2. That the Children, Education and Safeguarding Committee is asked to note and 
provide comments on the findings from the Ofsted Area SEND interim visit, 
including Ofsted letter in Appendix 3. 

 
3. That the Children, Education and Safeguarding Committee is asked to note and 

provide comments on the updates against key areas as noted in the report, 
including Family Services Performance Update, 0-25 Service, Placements and 
Sufficiency Strategy and Care Leavers Week.  

 
 

 

1 Family Services Update 

 

Family Services performance update 

 
1.1 Contacts to the MASH over the period of the Covid-19 pandemic have been 

8.3% lower than reported over the same period in the previous year. There 
has been an expected reduction in contacts from schools since the start of 
the pandemic in March although the number did not significantly increase 
in September at the start of the school term which had been anticipated. 
The lower volume of contacts is being explored with professionals across 
the partnership alongside a refreshed roll out of communication aimed at 
ensuring there is a system wide awareness of the support that is available 
to children and pathways that are in place to access this.  
 

1.2 The lower volume of safeguarding contacts in the MASH has resulted in a 
lower number of children subject to Child in Need and Child Protection 
Plans, although there has been a 5% increase in the number of Early Help 
Assessments over the same period which evidences a good understanding 
of the support available to families in the Early Help system. In response to 
national data which highlights that in a quarter of child deaths the family 
had recently been known to Children Social Care Services, and there had 
been issues with the quality of the  risk assessments, Barnet has  
commenced an audit of unborn children and children under 1 that have 
been stepped down to Early Help from Children’s Social Care to provide 



assurance that assessment practice is appropriately identifying and 
responding to risk; the report is expected to be completed in December and 
findings will be reported to the CES committee following this.  

 
1.3 Our offer of support for electively home educated (EHE) children was 

previously an EHE Advisory Teacher for 2 days a week including the 
management of the register. This academic year, the allocation has been 
increased to a full time Advisory Teacher in addition to a full-time manager 
overseeing the register. We have developed a new weekly report to enable 
us to track this work and support the families identified. Data in the table 
shows we currently have an historically high number of children registered 
as EHE. 

 
Table 1: Electively home educated 

Month (W/end)  
New Registrations 

as EHE  
Total 

Total of EHE 
students  

Notes 

Sep-17     186   

Sep-18     210   

Sep-19     182   

Sep-20     211   

04/09/2020 16 16 227   

11/09/2020 28 44 255   

19/09/2020 11 55 264 Two removed from Grid to live abroad.  

25/09/2020 21 76 276   

Oct-20         

02/10/2020 11 87 287   

09/10/2020 8 95 295   

16/10/2020 8 103 303   

23/10/2020 8 111 310 One removed from grid to return to school 

30/10/2020 13 124 323 9 newly identified children on an EHCP 

 

Area SEND Interim Visit 
 

1.4 Following an expression of interest, in line with our commitment to be 
Family Friendly, Barnet was asked to participate in an Area SEND interim 
visit on 13 and 14 October 2020. The visit was designed to give Ofsted, 
CQC and the government insights into how well the SEND system is 
working through the pandemic.  
 

1.5 The purpose of the visit was to: 

 support individual local areas to understand the impact of the pandemic 
on children and young people with special educational needs and 
disabilities (SEND) and their families 

 find out what has worked well for them during this time, what the 
challenges have been and any lessons learned 



 work with the local area to identify opportunities for improvement that 
address the remaining challenges faced by children and young people 
with SEND  

 highlight positive case studies and share insights nationally to promote 
whole-system learning 
 

1.6 Ofsted and CQC worked with us to identify 4 to 6 children and young people 
with SEND to be part of case studies. 40 cases were selected from which 
OFSTED selected 4 children for case studies who represented a balance 
in terms of their needs and a range of demographic characteristics, such 
as age, ethnicity and sex. We invited the children and young people 
selected for case studies, and their parents or carers, to meet with the 
inspectors during the visit. 
 

1.7 The visit was a positive experience for colleagues, with inspectors noting 
that “Leaders and practitioners from education, health and social care have 
a deep understanding of the issues that children and young people with 
SEND and their families have faced. They have changed and adapted 
important ways of working in recent months. Regular communication and 
contact with trusted practitioners has been a ‘lifeline’ for families at a time 
when they have felt anxious about their children’s health and well-being.” 

 
1.8 A copy of the letter from Ofsted in included in Appendix 3. It details some 

of the emerging priorities that we have identified for supporting children and 
young people with SEND. These range across expanding our successful 
Open Spaces project, exploring the benefits and drawbacks of working 
‘virtually’ both as a professional network and with families, and using the 
findings and recommendations of the Lost Learning report commissioned 
by local authorities in North London, to help early years settings and 
schools to support the learning and development of children and young 
people who have difficulties accessing online learning, including those with 
significant and complex needs. This work will be led by the SEND 
Development Group. 

 

1.9 Ofsted has also published a briefing on local areas’ special educational 
needs and disabilities provision for all 6 local authorities visited as part of 
the first wave. Please see Appendix 4. 
 

0-25 Disability Service 
 

1.10 The 0-25 Disability Service provides a social care service to children and 
young people who have a severe disability from birth to age 25. There are 
several teams within the service, all of which have continued to provide a 
service to young people and their families during the pandemic, often by 
adopting new ways of working. 
 

1.11 The 0-18 Children’s Team meets the needs of 190 children who are either 
in need of a package of care and support or where more support is needed 
in the form of social work intervention under a Child in Need or a Child 
Protection Plan. The introduction of specialist workers for children with 



autism and complex mental health is creating opportunities for better 
outcomes for the children and families.  The period of lockdown placed 
many families caring for a young person with severe disabilities under 
additional strain. The team of social workers provided emotional support 
and additional packages of care where needed. The feedback from parents 
has been very positive and they expressed that they felt held and supported 
by the team.  

 
1.12 The 18+ Adult Team work with young adults up to the age of 25 at which 

point they will transfer to Adult Services. The team support them through 
the key transition stage as they turn 18. They work closely with colleges 
and day provision to support the young people and their families and 
nurture the development of increased independence skills. This team also 
undertake Care Act assessments, Mental Capacity Assessments, 
Continuing HealthCare Assessments, DoLs assessments and are often 
involved in Court of Protection Hearings. Although many parents continue 
to care for their children into adulthood, many need increased levels of 
support and some parents request the young person is placed in Supported 
Living or Residential Care. The team work closely with Adult Brokerage and 
a new project which is exploring group living options is underway.  

 
1.13 The Short Breaks Team support 693 children with disabilities in Barnet to 

access a range of activities after school and in the school holidays.  Short 
Breaks provides parents and carers with valuable respite. During the 
lockdown many of these services were not available and so the team found 
different solutions to support varied activities in the home. To ensure that 
families were able to access support we increased the access to personal 
budgets, made the criteria for using personal budgets more flexible and 
worked with providers weekly to support them to adjust their service to 
enable them to continue to work with families.  Having changed the 
framework for provision and creating a more flexible approach to short 
breaks we are seeing an increase in applications from across the 
community. 

 

Placement Sufficiency and Commissioning Strategy Update 
 

1.14 We have a statutory duty to ensure, as far as it is practical, that there is 
sufficient accommodation for children in care within the local area and 
address gaps in provision through robust plans and commissioning 
strategies, including our Placements Sufficiency and Commissioning 
Strategy. This duty is set within the context of significant financial pressures 
on public sector funding; complex and rapid changes in policy and benefits 
reform; as well as the continued impact from the pandemic. To address 
these challenges, Family Services are progressing with a range of projects, 
from increasing our pool of internal foster carers, to reforming our internal 
placement provision. 
 

1.15 Our placement demand transformation is underpinned by developing our 
in-house offer for foster carers and supported lodgings hosts. Foster care 
is our preferred placement option, with the majority of our children in care 



placed in foster (64%). Barnet have been developing our strategy with the 
goal to have a long-term recruitment strategy that provides an effective, 
aspirational, high quality campaign at best value, to meet the needs of 
children in care of the London Borough of Barnet. In Q1-Q2 2020-21, we 
had 106 new enquiries. There was a spike in enquiries in June 2020, 
following the soft launch of our Recruitment Strategy at Foster Carers 
Fortnight in May 2020. Our recruitment is affected by Covid-19, but 
anecdotally, Barnet is generating more enquiries than other local 
authorities. At the end of Q2 2020-21, 4 new foster carers had been 
approved this financial year, and 14 were at Stage 2, the final stage prior 
to formal panel approval.  

 

1.16 As per 12th December 2016 Committee Report, the Council is building a 
new Children’s Home and Intervention Centre at Woodside Avenue, 
replacing the existing premises at 68a Meadow Close. The building works 
are expected to be completed by mid-February 2021. Woodside Avenue 
will offer short term (12-24 months) interventions with young people aged 
10-15, with the plan to re-integrate them to their homes, or with suitable 
foster carers. The home will be targeted at our main cohort of children in 
residential care, that have mental health, behavioural and therapeutic 
needs and represent a diverse cohort with a range of needs. The ethos is 
to provide children with a safe, caring home environment where they can 
begin the healing process to address the complex trauma they have 
experienced, and were reparative care can be provided. Family Services 
are working closely with Barnet Integrated Clinical Service (BICS) in the 
development of the therapeutic approach.  

 
1.17 The Intervention Centre will act as the hub for interventions with the wider 

cohort of young people that need therapeutic or mental health support, 
including children at the residential home, but also, where applicable, to 
children/ young people that are in foster care, supported lodgings or in 
semi-independent provision. It will also offer support for foster carers and 
other professionals that work with the cohort. Key work includes: 

 Therapeutic work, including individual work as well as group and/or 
family sessions, which will support high need therapeutic placements, 
to on-going therapy, or short-term intervention 

 As a space that foster carers, residential staff and other professionals 
can turn to when they require support for specific cases 

 Specialist therapeutic support for children that are in foster care, 
including for those placements that are at risk of breakdown  

 Hub for training and development activity with social workers, foster 
carers, supported lodgings hosts and other professionals 
 

1.18 The “Moving Forward” project is Barnet’s internal semi-independent 
(supported living) provision. The goal of Moving Forward is to improve the 
quality of support offered to young people, helping them to develop the life 
skills they need to make a successful transition to adult life and independent 
living. This decreases the likelihood of future tenancy breakdown and 
homelessness. The first property at West Hendon has been operational 



since July 2020, successfully housing 4 young people that are 18+ years 
old. 
 

1.19 Family Services is seeking to convert Meadow Close into Moving Forward 
2, with accommodation for children in care transitioning to adulthood, either 
for those that come into care when they are 16+, or the 17-year-olds 
needing more support before living independently. The property has minor 
refurbishment needs, but is a functioning, suitable home that can house up 
to 7 young people. The home will be an opportunity to: 

 Pilot an intensive independent living skills programme for 16+ year-olds, 
preparing young people to move onto independent living when they are 
18. This will include life skills, from learning to cook, to paying bills and 
managing a household budget. The young people will also be supported 
to access a range of activities, such as volunteering or sports.  

 Focus on the mental health and emotional well-being of the young 
people. Staff will be supported to develop skill sets in trauma informed 
approaches, and professional relationships will be formed with the 
Intervention Centre at Woodside. As per individual plans and needs, 
young people will also be supported to access mental health support 
through either BICS or CAMHS. 

 
1.20 Our Placement demand transformation also links in with our Autism 

Strategy Action Plan (please see CES report in September 2020), which 
includes conversion of a current Barnet residential provision into an 
overnight respite unit for under 18s. Plans are progressing for New Park 
House, with the aim of conversion by summer 2021. The home will offer 
respite provision for children with SEND, including wrap-around support. 
 

National Care Leavers Week  
 

1.21 National Care Leavers week took place from 26 October to 1 November 
2020. Given the current climate of anxiety, unpredictability and loss, it more 
urgent than ever to take time to celebrate and acknowledge the success, 
determination and resilience of Barnet’s 347 care experienced young 
people. In previous years, Woodhouse Road has been a hive of activity 
during the week, with cooking classes, drop-in sessions and a general 
sense of coming together to provide a space for celebration and care. This 
year the same atmosphere was recreated with all events delivered remotely 
via zoom.  
 

1.22 Events included an art competition and a writing competition both centred 

on the theme of personal resilience in 2020. The title of the art competition 

was An item that made you smile or brought joy during 2020 and for the 

writing competition the title was What I’ve learned about myself in 2020. 

The art competition was judged by London based artists John Costi and 

Shepherd Manyika, while the writing competition was judged by Chris 

Munday and John Hooton. The winning entries will have their work included 

in John Hooton’s weekly letter on Friday 13/11/2020 and all entries will be 

shared in December in a calendar or journal which is being developed.  

https://barnet.moderngov.co.uk/ieListDocuments.aspx?CId=697&MId=10094&Ver=4


 
1.23 Other events that took place during the week included online yoga 

sessions, to increase body awareness, relieves stress, reduce muscle 
tension, strain, and inflammation, sharpen attention, improve 
concentration, and calm the mind. These sessions were facilitated by one 
of the Personal Advisors and had good attendance. The virtual quiz night 
on Tuesday was a great success with the resident Duty Team Manager 
Quiz Master with winners receiving vouchers. Feedback from the young 
people who attended was that this was great fun.  
 

1.24 The regular cooking class was also held remotely on Wednesday, 
facilitated in partnership with Bread N Butter, a social enterprise that 
teaches the basic life skills of cooking and sustainable, healthy independent 
living. All participants who attended received a food box delivered to their 
home with reasonably priced healthy ingredients to ensure they were able 
to fully participate in cooking and eating sweet corn fritters and French 
toast. In previous years this has been well attended event; cooking together 
in the big kitchen at Woodhouse Road is a lot of fun for the young people, 
providing both learning alongside social interaction with each other. Some 
of this was altered through the medium of the screen, however the young 
people were able to joke and laugh with each other whilst cooking and 
enjoyed the communal feeling of sharing a homecooked meal at the end.  

 

1.25 Despite the limitations on this week’s activities, it was a success and it 

launched ongoing activities e.g. cooking classes and discussion forums for 

care leavers. 

 
2 REASONS FOR RECOMMENDATIONS  

 
2.1 Members are asked to consider and scrutinise the work of Children and Young 

People’s Services, and to fulfil the council’s statutory obligations in this regard. 
 
3 ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED 

 

Not applicable. 

 
4 POST DECISION IMPLEMENTATION 
 

Not applicable. 

 
5 IMPLICATIONS OF DECISION  

 
5.1 Corporate Priorities and Performance 
 
5.1.1 The delivery of good services to children and families is a key mechanism 

through which Barnet Council and its partners will deliver the Family Friendly 
Barnet vision to be the most family friendly borough in London by 2022. 
 

5.1.2 Family Friendly also forms part of our corporate Covid-19 recovery priority. The 



approaches taken supports the corporate and committee aims to:  

 Maintaining good or better services 

 Improve services for children and young people and ensuring the needs of 
children are considered in everything we do. 

 
5.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, Property, 

Sustainability)  
 

5.2.1 There are no additional financial implications arising directly from this report. 
 

5.2.2 Medium Term Financial Savings were delivered for 2019-20. The majority of 
2020-21 Savings targets are on track to be delivered, with mitigations plans in 
place for savings targets that impacted by Covid-19 and/or other factors. 
Additional spend on Covid-19 and recovery is being tracked by the services. 
 

5.3 Social Value  
 

5.3.1 The Public Services (Social Value) Act 2013 requires people who commission 
public services to think about how they can also secure wider social, economic 
and environmental benefits.  Before commencing a procurement process, 
commissioners should think about whether the services they are going to buy, 
or the way they are going to buy them, could secure these benefits for their area 
or stakeholders.   

 

5.4 Legal and Constitutional References 
 

5.4.1 Local authorities have specific duties in respect of children under various 
legislation including the Children Act 1989 and Children Act 2004. They have a 
general duty to safeguard and promote the welfare of children in need in their 
area and, if this is consistent with the child’s safety and welfare, to promote the 
upbringing of such children by their families by providing services appropriate 
to the child’s needs. They also have a duty to promote the upbringing of such 
children by their families, by providing services appropriate to the child’s needs, 
provided this is consistent with the child’s safety and welfare. They should do 
this in partnership with parents, in a way that is sensitive to the child’s race, 
religion, culture and language and that, where practicable, takes account of the 
child’s wishes and feelings. Under the Children and Families Act 2014, local 
authorities must consider how the child or young person can be supported to 
facilitate their development and to help them achieve the “best possible 
educational and other outcomes 
 

5.4.2 The Council’s Constitution, Article 7 notes that the Children, Education and 
Safeguarding Committee has ‘Responsibility for all matters relating to children, 
schools and education.’ 

  
5.5 Risk Management 

 
5.5.1 Specific risk management is being carried out for Children and Young People’s 

Plan. Any Family Services risks are recorded on the Family Services Risk 
Register and monitored each quarter by the Senior Leadership Team with 



escalations to CMY if necessary.  
 
5.6 Equalities and Diversity  
 
5.6.1 The 2010 Equality Act outlines the provisions of the Public-Sector Equalities 

Duty which requires Public Bodies to have due regard to the need to:  

 eliminate unlawful discrimination, harassment and victimisation and 
other conduct prohibited by the Equality Act 2010 

 advance equality of opportunity between people from different groups  

 foster good relations between people from different groups  
 

5.6.2 The broad purpose of this duty is to integrate considerations of equality into day 
business and keep them under review in decision making, the design of policies 
and the delivery of services 
 

5.6.3 Equalities and diversity considerations are a key element of social work 
practice. It is imperative that help and protection services for children and young 
are sensitive and responsive to age, disability, race and ethnicity, faith or belief, 
sex, gender reassignment, language, maternity / parental status and sexual 
orientation. Barnet has a diverse population of children and young people. As 
the long-term impact of COVID-19 is materialising, we will track the potentially 
disproportionate impact on our children, young people and families in our 
regular performance monitoring. This includes our review of under 1s as 
referenced in section 1.2. 
 

5.6.4 Ofsted and the Care Quality Commission (CQC) Interim visit focusing special 
educational needs and disabilities (SEND) highlighted the Council’s work 
supporting this cohort. This will be further reported on as part on as part of an 
updated SEND Strategy, with the expectation that this work will have a positive 
impact on this cohort. 
 

5.6.5 As a part of Placement Sufficiency and Commissioning Strategy, equality 
implications are considered on a case by case basis and operational decisions 
will continue to be made in the best interests of children. Protected 
characteristics are reviewed as part of on-going needs assessments. Current 
plans include reviewing our ethnicity data for our foster carers.  

 
 

5.7  Corporate Parenting Principles 
 
5.7.1 In July 2016, the Government published their Care Leavers’ strategy Keep on 

Caring which outlined that the ‘‘… [the government] will introduce a set of 
corporate parenting principles that will require all departments within a local 
authority to recognise their role as corporate parents, encouraging them to look 
at the services and support that they provide through the lens of what a 
reasonable parent would do to support their own children.’ 
 

5.7.2 The corporate parenting principles set out seven principles that local authorities 
must have regard to when exercising their functions in relation to looked after 
children and young people, as follows: 



 
1. to act in the best interests, and promote the physical and mental health 

and well-being, of those children and young people;   
2. to encourage those children and young people to express their views, 

wishes and feelings; 
3. to take into account the views, wishes and feelings of those children and 

young people; 
4. to help those children and young people gain access to, and make the 

best use of, services provided by the local authority and its relevant 
partners; 

5. to promote high aspirations, and seek to secure the best outcomes, for 
those children and young people; 

6. for those children and young people to be safe, and for stability in their 
home lives, relationships and education or work; and; 

7. to prepare those children and young people for adulthood and 
independent living. 

 
5.7.3 The needs of children in care and leaving care are at the forefront of our 

considerations in all our development activity, including SEND as well as 
Placement Sufficiency. 
 

5.8  Consultation and Engagement 
 

5.8.1 Consultation and engagement with young people is central to social work 
practice and service improvement across Family Services. 
 

5.8.2 During the last few months, young people from Voice of the Child forums such 
as Barnet Youth Board, Children in Care Council and Youth Assembly have 
been involved in workshops and consultations with:  

 Barnet Safeguarding Children Partnership; looking at healthy 
relationships and presenting young people’s thoughts 

 Public Health; young people took part in Health Impact Assessment work 

 Carer Recruitment and Assessment; young people had the opportunity 
to engage with new foster carers in Barnet, they advised new foster 
carers on how to foster good relationships with them, and voiced their 
experiences and needs in care  
 

5.8.3 Young people have also worked together with Barnet’s Communications team 
on raising awareness about Covid-19 for young people in Barnet, including co-
produced video content for Barnet_youth social media account and submitting 
articles for the magazine 
 

5.8.4 Members of UK Youth Parliament and Youth Ambassadors also attended the 
Children and Young People's Partnership Board to present their campaigns and 
project ideas. 

 
5.9  Insight 

 
5.9.1 Insight data will continue to be regularly collected and used in monitoring the 

progress and impact of the Children and Young People’s Plan and to shape 



ongoing improvement activity. 
 

5.9.2 Placement Sufficiency and Commissioning plans are supported by an in-depth 
programme of Insight work, from needs analysis to qualitative case reviews.  

 
 

6 BACKGROUND PAPERS 
 

6.1 None.  
 

 


